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Creating a Healthy Culture in 
your Kids Ministry
Alfie Neumann

Riding a surfboard

Perfect
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More Like this

People

Your people

Your leaders

Your volunteers

Stewardship

The conducting, supervising, or 
managing of  something,
especially: the careful and 
responsible management of  
something entrusted to one's care.
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Culture

The set of  shared attitudes, 
values, goals, and practices that 
characterizes an institution or 

organization.

A place to belong.

Simply Said

Culture

Great things can happen when 
ministry teams share a common 
set of  values.
These values will have 
enormous influence on the 
culture of  your ministry. 
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Reggie Joiner

“If  you want your leaders to 
make a weekly investment in 
kids, then you need to make 
a weekly investment in your 
leaders.”

You really can’t see culture change. 
It’s like sitting in a pot of  water as it 

heats up. One day look up and 
realize it has changed. 

Zechariah 4:10 a

“Do not despise these small 
beginnings, for the LORD

rejoices to see the work 
begin.…” 
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“I am carrying on a great project 
and cannot go down. Why should 
the work stop while I leave it and 
go down to you?”’’

Nehemiah 6:3

You don’t have influence 
because you’re right. 
You have influence because you 
care.

If  you really want to influence 
the next generation, you actually 
have to spend some of  your 
time with people who are 
spending time with kids.
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Connection It gives purpose 
and meaning to our lives.

You first are the “people” who 
matter most.

Boundaries matter

Healthy people have boundaries, 
When we don’t set boundaries 

than we can easily become 
resentful and bitter.
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Boundaries matter

Generosity can’t exist without 
boundaries. 

I’m Enough

When we work from a place 
that says I’m enough. 

We are kinder and gentler to the 
people around us but more 
importantly to ourselves.


